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SUBJ/ TRANSI TI ONI NG Cl VI LI AN PERSONNEL | MPACTED BY NAVY MARI NE

/ CORPS | NTRANET (NMCI )/ /

REF/ A/ DON Cl O 061920Z NOV 00 (NOTAL)//

REF/ B/ CNET 201029Z NOV 00/ /

REF/ C/ DON Cl O 031600Z MAR 00/ /

REF/ D/ NMCI Cl VI LI AN PERSONNEL BACKGROUND | NFORMATI ON,

/ GENERAL POLI CY, PROCEDURAL GUI DANCE AND LCPTO

/ DUTI ES/ RESPONSI BI LI TI ES/ /

REF/ E/ GUI DANCE ON | DENTI FYI NG NMCI FROM NON-NMCI | T EMPLOYEES/ /
REF/ F/ NMCI  Cl VI LI AN PERSONNEL PLACEMENT DECI SI ON MATRI X/ /

REF/ G NMCI  PERSONNEL TRANSI TI ON POLI Cl ES/ /

REF/ H DON Cl O 011900Z FEB 01//

REF/ 1/ CNO 091517Z FEB 01//

RVKS/ 1.  POLI CY AND GUI DELI NES FOR | DENTI FYI NG AND TRANSI TI ONI NG
Cl VI LI AN PERSONNEL | MPACTED BY NMCI | MPLEMENTATI ON ARE PROVI DED
HEREIN. PASS TO SUBORDI NATE ORGANI ZAT| ONAL COVPONENTS TO ENSURE
W DEST POSSI BLE DI SSEM NATI ON. NMCI | NFORMVATI ON | S POSTED TO THE
CNET | NTRANET WEBSI TE URL HTTP: // CNETCENTRAL( LOAER CASE) .

2. THE DON |'S COWM TTED TO A SMOOTH AND EFFI Cl ENT TRANSI TI ON TO
NMCI AND TO ASSI STI NG | NDI VI DUALS | N | MPACTED PCSI TIONS.  THE
NAVY' S GOAL |'S TO UNI FORMLY ADM NI STER TRANSI TI ON ASSI STANCE
PROGRAMS THROUGHOUT DON OVER A THREE TO FI VE YEAR PHASED

| MPLEMENTATI ON PERI OD. PHASE | OF THE CNET CLAI MANCY NMCI

TRANSI TI ON | S TARGETED FOR FI RST QUARTER FY02 | N THE SOUTH

TEXAS REG ON. TRANSI TI ON PROGRAMS W LL ENSURE THAT AFFECTED
EMPLOYEES ARE TREATED FAI RLY AND EQUI TABLY, | RRESPECTI VE OF

CLAI MANT, GEOGRAPHI C AREA, JOB SERI ES, GRADE OR OTHER

CHARACTERI STI CS.  COMMANDS W LL M TI GATE ADVERSE | MPACT TO
AFFECTED EMPLOYEES THROUGH APPLI CATI ON OF APPROPRI ATE

MANPOWER/ PERSONNEL POLI CI ES AND RETRAI NI NG OF AFFECTED EMPLOYEES.
3. REFERENCE (A) REQUI RES DEVELOPMENT OF A CLAI MANT Cl VI LI AN
PERSONNEL TRANSI TI ON PLAN (CPTP), THE | DENTI FI CATI ON OF FI NANCI AL
RESOURCES AND THE APPOI NTMENT OF OFFI Cl ALS TO CARRY OUT

SPECI FI C FUNCTI ONS ASSOCI ATED W TH NMCI TRANSI TI ON.  REFERENCE
(B) APPOI NTED CAPTAIN M E. MORAN, COVMANDI NG OFFI CER, NAVAL
EDUCATI ON AND TRAI NI NG PROFESSI ONAL DEVELOPMVENT AND TECHNOLOGY
CENTER (NETPDTC) AS THE CNET LEAD TO COORDI NATE THE DEVELOPMENT
OF CNET'S CPTP. MS. ANNETTE LENTZ W LL FUNCTI ON AS THE CLAI MANT
Cl VI LI AN PERSONNEL TRANSI TI ON OFFI CI AL (CCPTO) FOR CNET/ NETPDTC
AND SERVE AS THE PRI MARY PO NT OF CONTACT W TH COMMAND/ ACTI VI TY
REPRESENTATI VES. EACH COVMAND/ ACTI VI TY W LL DESI GNATE A LOCAL
Cl VI LI AN PERSONNEL OFFI CI AL (LCPTO) AND REPORT VI A E-MAIL THEIR
NAVE, COVPLETE MAI LI NG ADDRESS, PHONE NUVBER AND E- MAI L ADDRESS
TO THE CCPTO NOT LATER THAN ONE WEEK FROM RECEl PT OF THI S MESSAGE.
4. REFERENCE (C) PROVI DES DON GUI DANCE ON Cl VPERS NMCI | MPACTS
AND REQUI RES THAT NMCI | MPLEMENTATI ON BE SYNCHRONI ZED

W TH NAVY AND MARI NE CORPS STRATEG C SOURCI NG EFFORTS. CNET' S
CENTRALI ZED | NFORMATI ON TECHNOLOGY (1 T) COWVERCI AL ACTI VI TI ES ( CA)
STUDY W LL CONTI NUE ON NON-NMCI SERVI CES.  THE CENTRAL I T CA STUDY



http://cnetcentral/

TEAM IS WORKI NG WTH THE CNET Cl O TO FORMULATE PCLI CY ON | NHERENTLY
GOVERNMENTAL | T CORE FUNCTI ONS AND THE SERVI CES THAT WLL BE
COVPETED. | NHERENTLY GOVERNMENTAL | T CORE GU DANCE W LL BE
FORTHCOM NG AS SOON AS POSSI BLE REALIZING I T IS NEEDED TO HELP

M N M ZE | MPACT TO AFFECTED EVMPLOYEES. A REVISED I T CA STUDY
POAKM W LL BE POSTED TO HTTP: WANANT. CNET. NAVY. M L/ CASTUDY/ /

NLT 1 APR 01.

5. ACTIVITIES WLL NOT BE REQUI RED TO DEVELOP AN | NDI VI DUAL CPTP.
CNET' S I NTENT IS TO OBTAI N THE | NFORMATI ON REQUI RED TO DEVELOP A
CLAI MANCY CPTP COWPRI SED OF | NPUT FROM ALL NAVEDTRACOM

COWAND/ ACTI VI TIES. TO FACI LI TATE THE COLLECTI ON OF REQUI RED

| NFORVATI ON, ACTIVITY NMCI CPTP WORKBOOKS HAVE BEEN DEVELOPED.

I NDI VI DUAL ACTI VI TY WORKBOOKS AND | NSTRUCTI ONS W LL BE E- MAI LED
TO YOUR DESI GNATED LCPTO ALONG W TH REFERENCES (A) THROUGH (1)

W LL BE E- MAILED TO YOUR DESI GNATED LCPTO. THI S WLL PROVI DE

THE GUI DANCE NEEDED TO UPDATE THE STATUS AND DI SPCSI TI ON OF
ACTIVITY I T PERSONNEL DATA PREVI QUSLY REPORTED AS REFLECTED I N
YOUR CPTP WORKBOCK.

6. YOUR UPDATED ACTIVITY CPTP WORKBOOK MJST BE E- MAI LED BACK TO
THE CCPTO | DENTI FI ED BELOW BY 13 APR 2001 SO THAT A CLAI MANCY CPTP
CAN BE COVPLETED AND SUBM TTED TO CNO. STATUS AND DI SPCSI TI ON OF
AFFECTED PERSONNEL MUST BE MONI TORED, TRACKED AND REPORTED TO CNO
PERI CDI CALLY UNTIL FI Nl AL DI SPCSI TI ON OF ALL PERSONNEL HAS BEEN
ACCOWPL| SHED.

7. COWVWANDI NG OFFI CERS SHOULD DEAL DI RECTLY W TH CNET POCS

| DENTI FI ED | N REFERENCE (D) REGARDI NG NMCI PLANNI NG CLARI FI CATI ON
AND SI P/ VERA/RIF | SSUES. MS. ANNETTE LENTZ, CCPTO CAN BE
CONTACTED AT DSN 922-1001 EXT. 1292, COWM (850) 452-1001 EXT. 1292,
OR E-MAI L: ANNETTE. LENTZ(AT) CNET. NAVY.M L.//
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